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The Economics of Managing Multi-Platform

Journalistic Institutions and Their Relationship with

the Modernized Financing Models for Journals

Abstract:

The study sought, through monitoring and analysis, to discover the
impact of the multi-platform approach, as an editorial, administrative
and economic development, and a natural product of technological
development that imposed the existence of other platforms that differ
from the traditional media environment, from social networking
sites, video sites, sites for "podcasts”, as well as major developments
in the electronic industry.

The study used a questionnaire that was applied to a sample of 336
communicators and journalists, and the editorial positions varied
among them.

The study also used a special form for press leaders and experts, and
direct interviews were conducted with 13 editors-in-chief and heads
of boards of directors in addition to 3 electronic interviews with
editors-in-chief for a total of 16 Press leaders from various
institutions.

The study also dealt with the various transformations that the
journalism industry has undergone at all levels, ranging from
transformations in content and content production, through
administrative and economic transformations, to transformations like
the audience and the nature of means of communication.

The study dealt with the multi-platform approach and its effects on
press organizations, communicators, and journalists, both editorial
influences in writing and content quality, as well as training and
development.

The study also dealt with the economic effects of the multi-platform
approach, and how it opened new windows for profit and funding for
press organizations.

The study also dealt with monitoring and analysis, of the features of
the economic crisis facing press institutions, on their various
ownership patterns: "National-Party-private" and also the institutions
affiliated to the United Media Services Company as a new
ownership pattern on the journalism industry market, as they are
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owned by state agencies but the National Press Authority law does
not apply to them, and treated as private newspapers.

e During the study, all the causes of the economic crisis in the
journalism industry in Egypt were monitored, including economic
repercussions, legislative restrictions, restrictions on freedom of
opinion and expression and others.

e The repercussions of the economic crisis on journalists and
communicators were also monitored from low living standards,
income and wages, unemployment and being subjected to layoffs
and dismissals.

e The study also dealt with various funding models, ways for press
institutions to benefit from them, and presented the proposals of
experts

e The study concluded that there is a need for journalists to undergo
continuous training in order to keep up with technological
developments, as well as enhancing administrative and editorial
cooperation between multiple platforms within the same institution.

e |t also came up with the need to hold press conferences and an
internal dialogue between the press community to find new ways to
finance newspapers, as well as to agree with social networking sites
to provide support to press institutions, or impose fees on them for
the benefit of press institutions.

e The study also proposed charging fees to internet companies in favor
of supporting journalism in general.

e The study also stressed the importance of state support for the
journalism industry, through discounts and customs exemptions on
production requirements and income taxes on journalists.

e The study also recommends legislative amendments that ease the
requirements for issuing newspapers and platforms, especially
insurance amounts, as well as the issuance of notification only.

e The study also recommends easing government restrictions on
freedom of opinion and expression, as it has negative repercussions
on press institutions and their economies

Keywords: Multi-Platform , Newspaper economics, Management of press
institutions, Financing Models, Journalism industry crisis, Journalism
industry, digital media, social media sites, Electronic Media.
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